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EXECUTIVE SUMMARY 

The Myrtle Beach Regional Economic Development Corporation (MBREDC) was founded to 
function as a vital, comprehensive resource for location and expansion assistance to new and 
existing industries across Horry County.  This is accomplished by implementing and supporting 
activities designed to promote and assist in economic development in Horry County, diversifying 
the economy of Horry County, and maintaining a quality environment for business and industry 
to grow and prosper.  In order to accomplish this mission, the MBREDC Board of Directors and 
staff believe it is in the organization’s best interest to develop an Economic Development 
Strategic Plan to guide its efforts.  This Economic Development Strategic Plan is a 3-5 year 
guide for the Myrtle Beach Regional Economic Development Corporation.  It was written by the 
MBREDC staff and reviewed and approved by the MBREDC Board of Directors.   

The Plan consists of two distinct sections: 

The Competitive Assessment. This portion of the Plan provides a competitive assessment of 
Horry County and the MBREDC as a “product” in the highly competitive economic 
development marketplace.  This assessment uses information obtained through a combination of 
several research sources, including prior studies, reports, and other information obtained by the 
MBREDC staff.  Interviews with MBREDC Board members, staff, investors, existing industry 
leaders, and County leadership were also conducted.  The assessment contains: 

• A detailed and objective evaluation of the competitive strengths and weaknesses of Horry
County and the MBREDC as an economic development product; and

• A detailed Data Profile that provides an understanding of the County’s demographics and
economy with time series and/or geographic comparisons where appropriate.  Sources of
this Data Profile are included in the Exhibits at the end of this report.

The Action Plan.  This Plan element recommends specific objectives to guide economic 
development in accomplishing the following three overarching goals: 

• Recruit and retain high-quality industries in order to generate jobs for the citizens of
Horry County;

• Provide a variety of high-quality economic development “products” in which new and
existing industries can locate and/or expand; and

• The MBREDC will be recognized as a leader in economic development within Horry
County and throughout South Carolina

The recommended goals in this report have emerged from the evaluation of the current 
situational analysis, SWOT analysis, current and projected demographic conditions, educational 
offerings, and an evaluation of buildings, parks, and sites available for industrial development.  
These goals and the subsequent action plans are outlined in order to: 

• Best meet the economic and community development goals of the MBREDC; and
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• Focus the MBREDC’s budget and efforts on those types of businesses that offer the best 
potential return on investment in terms of meeting the MBREDC’s economic and 
community development goals. 

 
The action plan portion of this Strategic Plan provides the MBREDC Board with a measureable 
blueprint to determine the level of successfulness of the staff in achieving the organization’s 
goals and objectives over a period of three to five years. 
 
The Myrtle Beach Regional Economic Development Corporation’s Strategic Plan more than 
anything is a blueprint that provides the MBREDC’s Board and staff with a clear and concise 
vision of where the organization will be in the near future.  Additionally, it will provide a better 
understanding to the MBREDC investors, both public and private, of how the organization 
operates and more importantly how there is a return on their investment.  It is important to keep 
in mind that this document is fluid.  As operating and economic conditions change, so should the 
individual action steps located herein.  The overriding goals of the MBREDC though should be 
constant and therein lies the strength and utility in this Plan. 
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COMPETITIVE ASSESSMENT 
 
The current demographic condition of Horry County can be described overall as fast growing.  
Total population growth for the County between 2010 and 2014 was just under 11% while 
population growth through 2030 is projected to be 
approximately 38% (SC Department of Commerce 
Labor Profile – February 2016).  While South 
Carolina is one of the fastest growing states in the 
US, Horry County is one of the fastest growing 
Counties in South Carolina.  Current estimates show 
that approximately 51% of the County’s population 
fall within the “prime” working ages of 20-59 years 
of age.  Per the Bureau of Labor Statistics, Horry 
County has a total labor pool of approximately 
132,000, and of that total only 9,448 are unemployed 
(or a 7.1% unemployment rate).   
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The education level of Horry County citizens is relatively high, with 88% of the population 
having at least a high school diploma.  55% of the population either has some college experience, 
an Associate, Bachelor, or Post 
Graduate degree.  This data is 
not surprising given the fact 
that Horry County is home to 
Horry-Georgetown Technical 
College, the Pittsburgh 
Institute of Aeronautics, 
Miller-Motte Technical 
College, and Coastal Carolina 
University, with a total 
enrollment of over 17,000 
students. 
 
The Horry County School 
(HCS) District consists of 54 
public schools serving over 
41,000 students.  Compared to 
state-wide averages, HCS 
exceed almost every measure.  
Average ACT scores for HCS 11th graders exceed state-side average in all areas – composite, 
English, mathematics, reading, science, and writing.   
 
Additionally, HCS assesses 11th graders through the ACT WorkKeys.  ACT WorkKeys is a job 
skills assessment system measuring “real world” skills that employers believe are critical in the 
workplace.  The assessment consists of three subtests:  applied mathematics, reading for 
information, and 
locating 
information.  
Students can earn 
certificates at the 
Platinum, Gold, 
Silver, and Bronze 
level on WorkKeys 
assessments.  HCS 
students exceed 
state-wide averages 
in all three subtest 
sections. (Source:  
2015 South 
Carolina State 
Report Card – 
Horry County 
Schools) 
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While the County’s demographic data is very compelling for the recruitment and retention of 
industries, portions of the current economic condition may provide some level of concern for 
executives.  The County’s largest employment sectors include:  Accommodations & Food 
Services and Retail Trade, with an average weekly wage of $315 (approximately $7.87 per hour) 
and $441 (approximately $11.03 per hour) respectively.  While these two sectors represent the 
largest employment sectors, the overall average hourly wage in Horry County is $15.99 (SC 
Department of Commerce, 01/2016). 

While the County’s seasonally adjusted unemployment rate has improved since the “great 
recession,” it has not improved to pre-recession levels, nor has it improved at the same rate of the 
state or the US.   
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Additionally, wage levels have not grown at the same rate as pre-recession levels.  With only a 
1% increase in average wages per worker over the four quarters of 2014, Horry County is behind 
the state (1.7%) and US (1.9%) averages over the same period.   

The County’s commuting patterns provide one area of opportunity, in that 35% of employees in 
the county commute into Horry County.  Similarly, almost 34% of Horry County employment-
age residents commute to work out of Horry County.   
 

 
 
 
 
 
 
 

 
 
 
 
Per the US Census Bureau, the majority of Horry County residents that commute out of the 
county to work drive to Georgetown County – over 3,600 commuters.  Marion County and 
Brunswick County, NC are the second and third most commuted-to counties, with 876 and 874 
commuters respectively.  Over 4,400 workers are commuting from Georgetown County into 
Horry County.  2,303 workers from Columbus County, NC; 2,180 workers from Brunswick 
County, NC; and 1,831 workers from Marion County, SC commute into Horry County. 
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The largest employers in Horry County are primarily public organizations and there are no 
traditional manufacturing firms listed (Source:  SC Department of Employment & Workforce – 
2015 Q2). 
 

Employer Name (Sorted Alphabetically) 
City of Myrtle Beach 

City of North Myrtle Beach 
Coastal Carolina University 

Conway Hospital, Inc 
Food Lion, LLC 

Grand Strand Regional Medical Center 
Hilton Worldwide, Inc 

Horry County 
Horry Georgetown Technical College 

Horry Telephone Cooperative, Inc 
Loris Community Hospital District 

Lowes Foods, LLC 
Lowes Home Centers Inc 

OS Restaurant Services Inc 
Southeast Restaurants Corporation 

Walmart Associates Inc 
Wyndham Vacation Ownership Inc 

 
Horry County has over 8,400 organizations/businesses that employ between 1 to over 1,000 
employees.  Of this total, over 7,900 (or 94%) have less than 50 employees; however, these small 
businesses employ only 45% of the total Horry County workforce (approximately 56,000 out of 
a total workforce of approximately 124,000). (Source:  SC Department of Employment & 
Workforce – 2015 Q2) 
 
Per the South Carolina Department of Employment & Workforce’s Occupational Projections, the 
Horry County area will see most employment growth in the healthcare occupations, such as 
Physician Assistants, Home Health Aides, Personal Care Aides, Nurse Practitioners, Physical 
Therapist Assistants, and Dental Hygienists.  Additional areas of growth, albeit on a smaller 
scale, include: 
 

• Software Developers/Applications 
• Computer-controlled Machine Tool Operators 
• Market Research Analysts and Marketing Specialists 
• Cost Estimators 
• Training and Development Managers 

 
Of the vacant positions being advertised by Horry County businesses, a large majority were in 
the Accommodations & Retail Sales categories; however, the following positions were also 
listed with the total positions being advertised: 
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• Heavy and Tractor-Trailer Truck Drivers – 270 
• Maintenance & Repair Workers – 136 
• Telemarketers – 114 
• Customer Service Representatives – 82 
• First-line Supervisors of Office & Administrative Support Workers – 81 
• Sales Representatives, Wholesale and Manufacturing – 65 
• Insurance Sales Agents – 60 

 
Finally, within the major occupations, there seems to be a fairly wide dispersion amongst age 
divisions.  For all industries the average age dispersion is: 

• 14-18 Years of Age:  2% of total workforce 
• 19-21 Years of Age:  5% of total workforce 
• 22-24 Years of Age:  7% of total workforce 
• 25-34 Years of Age:  21% of total workforce 
• 35-44 Years of Age:  21% of total workforce 
• 45-54 Years of Age:  21% of total workforce 
• 55-64 Years of Age:  16% of total workforce 
• 65+ Years of Age:  7% of total workforce 

 
The following occupation categories fall outside of the overall trend and thus may provide room 
for growth through recruitment and/or expansion by the MBREDC: 
 

• Manufacturing:  58% of workforce is within 20 years of retirement, compared to average 
of 44% for all occupations 

o 14-24:  6% 
o 25-44:  37% 
o 45-54:  28% 
o 55-64:  24% 
o 65+:  6% 

 
• Information:  Higher concentration of workers in 25-44 age bracket than average and 

lower than average in 55+ categories 
o 14-24:  11% 
o 25-44:  54% 
o 45-54:  22% 
o 55-64:  11% 
o 65+:  2% 

 
• Professional, Scientific, & Technical Services:  50% of workforce is within 20 years of 

retirement, compared to average of 44% for all occupations 
o 14-24:  6% 
o 25-44:  45% 
o 45-54:  24% 
o 55-64:  17% 
o 65+:  9% 

14% 

42% 
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In summary, the current situational/competitive analysis can be outlined as follows: 

• Rapid population growth – past and forecasted 
• Wide range of education opportunities – pre-kindergarten through post-graduate 
• High quality education – exceeding statewide averages 
• Current economy is focused on tourism-related industries 
• Growth in certain occupational clusters are projected and they have higher wage levels 

than accommodations and retail trade industries 
• Large number of in-bound and out-bound commuters for employment 
• Wage levels are stagnant and below US and SC averages 
• Large number of small businesses within Horry County 
• Largest employers are either public entities or retail-based businesses 

 
Therefore it appears that there is a large segment of educated, but underemployed individuals 
that are residing in Horry County which may be attractive to small, specialized industries that 
offer attractive salaries and benefits packages. 
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In regards to the Myrtle Beach Regional Economic Development Corporation operationally and 
organizationally, the previous ten to fifteen years can be classified as evolving.  The MBREDC 
has experienced a repeated ramp up period followed by an unexpected period of turmoil, either 
due to a disruption in political or management participation.  The most recent disruption 
(President/CEO turnover) was handled positively by existing staff and Executive Committee 
leadership; however there has been a noticeable decline in economic development activity.   

 
The MBREDC has participated in announcing 1,304 jobs in Horry County since 2010 from 
twelve different companies – an average of 217 jobs per year and108 jobs per announcement.  
The large outlier in the announcement data is StarTek, which announced 615 jobs in 2013.  
Removing this outlier from the data, the average is as follows: 
 

• Jobs Announced per year: 115 
• Jobs per Announcement:  63 

 
This historical data of the operational successes of the MBREDC coupled with the demographic 
data outlined above, point to the MBREDC’s continued successes being focused on smaller 
industries (less than 100 employees).  This is due in large part to both the current infrastructure 
and available workforce.  The benefit for continuing to focus on these smaller firms is that the 
Horry County economy will continue to diversify over time, which leads to a healthier and more 
robust economic climate which is better able to withstand local and national economic declines. 
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SWOT ANALYSIS* 
 
Strengths: 

• Tourism 
• Climate & Quality of Life 
• Myrtle Beach International Airport 
• Education – Horry County Schools, 

HGTC, and Coastal Carolina 
• Low Wage Rates 
• Underemployment 
• Low Cost of Living 
• Partnerships with various economic 

development and education allies 
and entities 

• Elected Leaders 
• Utilities 
• MBREDC Staff  
• Abundance of raw land 
• Transportation network inside of 

Horry County 
• RJ Corman Rail Line & Partnership 

 
 

Weakness: 
• Tourism 
• Lack of Economic Diversification 
• Lack of Utilities in certain areas 
• Natural Disaster Potential 
• Lack of Interstate 
• Lack of Existing Manufacturing 

Focused Labor 
• High Crime Rate 
• Commercial & Housing 

Growth/Encroachment 
• Lack of Economic Development 

Product 
• MBREDC Leadership Fluctuations 
• Commercial air service – frequency 

& price 
• Perception of political 

reliability/stability 
 
 
 

Opportunities: 
• Improving Economic Conditions 
• Myrtle Beach Airport – Market Commons & iTAP 
• Labor Demographics 
• Funding Commitment by Horry County 
• Transportation Improvements – RIDE Program and I-73 Development 
• Myrtle Beach Recognition 
• Available land and buildings 
• Engagement of private developers 
• Recognition of state and local area as high-growth area 

 
Threats: 

• Domestic & International Competition 
• Lack of Markets to the East 
• Low Recognition for Non-Tourism Economic Development 
• Lack of Quality Sites and Buildings for Industrial Development 
• Perception of area and assets by prospects 
• State and/or federal policies, such as environmental mandates, etc… 

 
*SWOT Analysis Sources:  Interviews with MBREDC Board of Directors, MBREDC staff, Economic 
Development Partners, & previous strategic planning documents for MBREDC and Horry County 
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ACTION PLAN 

 
Goal:  Recruit and retain high-quality industries in order to generate jobs for the citizens 
of Horry County, resulting in an annual increase of 175 fulltime jobs above the average 
hourly wage for Horry County residents, with firms that collectively invest at least $5 
million in private capital investment (with an annual “stretch goal of 225 fulltime jobs and 
$10 million in capital investment).   
 
Objective 1: Market Horry County to targeted industries in order to generate capital investment 
and jobs for Horry County. 
 

Action Step 1:  Attend at least four trade shows and develop at least ten leads at each 
trade show (40 total leads per year) within the following industries:  aviation, IT/back-
office support, and advanced manufacturing. 
  
Action Step 2:  Perform at least two marketing missions to geographically specific 
regions to generate at least six leads for each marketing mission (12 total leads per year). 
 
Action Step 3:  Meet with at least six site selection consultants throughout the year to 
introduce the MBREDC organization, targeted industries, and select properties. 
 
Action Step 4:  Conduct at least ten marketing calls each year to targeted industries. 
 
Action Step 5:  Host at least four site visits by targeted leads annually. 

 
Objective 2:  Engage existing industries in order to retain high-quality employment as well as 
assist in possible expansion efforts. 
 

Action Step 1:  Conduct at least twelve unique site visits with existing industries in order 
to maintain up-date information on industry trends and build a positive rapport with 
industry executives. 
 
Action Step 2:  Host at least three exclusive existing industry events each year in order to 
provide a venue for industry executives to gain valuable education and/or provide a social 
atmosphere for executive networking 
 
Action Step 3:  Conduct an existing industry survey once every five years to formally 
gauge the condition of the local economy through the perceptions and actions of local 
industry. 
 
Action Step 4:  Develop an existing industry resource guide. 
 
Action Step 5:  Develop a quarterly spotlight for existing industry achievements to be 
marketed through in-market media and through the MBREDC’s website and social 
media. 
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Action Step 6:  Develop a strategy to make retention and expansion visits to the corporate 
headquarters of local companies in order to build a relationship with corporate 
executives. 

 
Objective 3:  Leverage economic development allies and partners’ economic development efforts 
to further the goals of the MBREDC. 
 

Action Step 1:  Meet monthly with project managers and/or existing industry managers 
from the South Carolina Department of Commerce. 
 
Action Step 2:  Meet at least quarterly with project manager(s) with the Northeastern 
Strategic Alliance, Santee Cooper, and the SC Power Team to coordinate marketing 
missions, project management, and other lead generation opportunities. 
 
Action Step 3:  Meet at least quarterly with management from the Grand Strand 
Technology Council and the Waccamaw Council of Governments to assist in identifying 
businesses that may be in high-growth mode or even in decline. 
 
Action Step 4:  Develop a positive relationship with local and statewide economic 
development “partners” (such as developers, engineering firms, banking institutions, and 
architectural and construction businesses) in order to gain access to high-quality leads. 
 
Action Step 5:  Coordinate with education and training partners in developing successful 
workforce development plans/programs that fulfill the needs of existing and targeted 
industries. 

 
GOAL:  Provide a variety of high-quality economic development “products” in which new 
and existing industries can locate and/or expand. 
 
Objective 1:  Evaluate and enhance existing economic development product throughout Horry 
County. 
 

Action Step 1:  Create an inventory of land and buildings being marketed by public and 
private entities. 
 
Action Step 2:  Evaluate existing properties to determine if more due diligence (such as 
Phase I environmental, geotechnical, wetlands delineation studies) are necessary for 
successfully locating businesses within the property. 
 
Action Step 3:  Develop sales sheets and/or marketing pieces for each property and 
ensure that the properties are listed/marketed on appropriate websites and locations. 
 
Action Step 4:  Create unified marketing/sales signage to be placed at public-owned 
properties with contact information and other pertinent information. 
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Action Step 5:  Evaluate current development standards, zoning designations, and/or 
restrictive covenants of sites to determine appropriate targeted markets to locate within 
the property. 
 
Action Step 6:  Evaluate current conditions and maintenance agreements/procedures of 
public-owned properties to ensure a high-quality product is being marketed to industries. 
 
Action Step 7:  Evaluate utilities (water, sewer, electric, natural gas, and 
telecommunications) at currently marketed sites to determine capacity and expansion 
opportunities. 

 
Objective 2:  Develop new economic development product, through public and/or private means, 
in high-growth areas that are suitable for targeted industries. 
 

Action Step 1:  Evaluate the following areas for opportunities for new green-field 
industrial park sites: 

• Highway 22/North Myrtle Beach 
• Conway/Atlantic Center expansion 
• Murrell’s Inlet/Surfside 
• Future I-73 corridor 
• Future Hwy 33 corridor 
• RJ Corman rail line 

 
Action Step 2:  Coordinate the design and marketing of a virtual shell building, including 
cost and timeline estimates for construction. 
 
Action Step 3:  Evaluate the opportunities for public and/or private construction of an 
industrial speculative building. 
 
Action Step 4:  Evaluate a plan in order to fund any public product development 
initiative, utilizing federal, state, regional, county, municipal, and partner funding 
sources. 
 
Action Step 5:  Develop a plan to expand natural gas into Horry County to provide 
service for industrial development. 

 
Goal:  The Myrtle Beach Regional Economic Development Corporation will be recognized 
as a leader in economic development within Horry County and throughout South Carolina. 
 
Objective 1:  Maintain current investors and increase overall financial investment into the 
MBREDC by 20% within the next five years. 
  

Action Step 1:  Communicate regularly with current investors through a monthly e-
newsletter providing insight into the MBREDC’s operations and successes. 
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Action Step 2:  Meet personally with highest level investors at least twice a year. 
 
Action Step 3:  Provide additional value to highest level investors by hosting VIP 
receptions before economic development announcements with new corporate executives. 
 
Action Step 4:  Contact investors that have received known business from MBREDC 
activities to request an increase in investment. 

 
Action Step 5:  Annually contact at least 50 businesses not currently investing in the 
MBREDC to request investment into the MBREDC. 
 
Action Step 6:  Maintain database of referrals sent to investors to show return-on-
investment. 
 
Action Step 7:  Create a monthly spotlight on website and social media to highlight 
unique investor news and activities. 
 
Action Step 8:  Host at least six educational and/or social events annually for current 
MBREDC investors/members. 

 
Objective 2:  Continue to develop a highly functioning and recognized MBREDC staff. 
 

Action Step 1:    The President/CEO of the MBREDC will maintain an active Certified 
Economic Developer’s (CEcD) credential. 
 
Action Step 2:  Evaluate current staff roles, responsibilities, and titles to ensure functions 
are dispersed adequately and job titles are reflective of the role. 
 
Action Step 3:  Provide for annual professional development/education opportunities for 
all staff members that enrich the professional development and provide networking 
opportunities with like employees from similar organizations. 
 
Action Step 4:  Become actively involved within various professional organizations, such 
as the South Carolina Economic Developer’s Association, Southern Economic 
Development Council, and the International Economic Development Council. 
 
Action Step 5:  Develop a long-range staffing plan. 

 
Objective 3:  Continue to develop a highly functioning Board of Directors and Executive 
Committee with a diverse make-up that provides strategic direction for the MBREDC President 
& CEO.  
 

Action Step 1:  Evaluate current committee roles and responsibilities to ensure adequate 
guidance to MBREDC staff. 
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Action Step 2:  Evaluate the current size, scope, and make-up of Executive Committee 
and Board of Directors to ensure proper representation of business, industry, education, 
and government interests. 
 
Action Step 3:  Formulate an internal list of potential candidates to join the Board and/or 
Executive Committee to be utilized by the Nominating Committee. 

 
Objective 4:  Market the MBREDC organization and its successes to Horry County businesses 
and residents and, where appropriate, to statewide, regional, and national audiences. 
 

Action Step 1:  Continue to develop a high-functioning website to include high-quality, 
relevant content and features to provide up-to-date information to prospects, existing 
industries, and individuals. 
 
Action Step 2:  Develop multi-channel social media campaigns that increase followers 
and create “social-media ambassadors” to spread the news and message of the MBREDC. 
 
Action Step 3:  Develop a quarterly local media campaign that highlights the successes of 
the MBREDC and businesses that have been recruited or assisted by the MBREDC to 
highlight value. 
 
Action Step 4:  Send targeted success stories to external VIPs (such as SCDOC project 
managers, site selectors, and economic development organizations) to highlight 
MBREDC “wins”. 
 
Action Step 5:  Meet monthly with the County Council and/or an appropriate committee 
or executive management team member to inform them of MBREDC of activities and 
successes. 
 
Action Step 6:  Provide annual updates/presentations to the municipalities of Horry 
County to describe the economic development processes and successes. 
 
Action Step 7:  Speak to at least six community organizations annually (such as Rotary 
Club, Optimist Club, Chambers of Commerce, etc…) to highlight the activities and 
successes of the MBREDC.  

 
 
 
 


































































































